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ROHM’s Vision
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| High‘Q’uaIit'y' and Innovation

Semiconductors and electronic components are said'to be the “rice of the industry” (meaning “indispensable”).

 =For example, one smartphane gontainsiseveral hundred electronic parts. As electronic products become

{Adispensable throughout the world, the number of electronic parts they contain has become astronomical.

With-ROHM’s Company Miési?m of Qliality First, we are supporting the foundations for people’s safety and

- everyday living, such as automobiles and social infrastructure. _

2 ROHM Co,, Ltd.

Creating Value

ROHIM

SEMICONDUCTOR

ROHM Co. Ltd.

The company name of ROHM, a semiconductor manufacturer,
combines “R” the first letter of our original main product,
resistors, with the unit for resistance “ohm.” The “R” now also

stands for Reliability. Quality First is ROHM'’s corporate policy.

Company Mission

Quality is our top priority at all times. Our objective
is to contribute to the advancement and progress
of culture through a consistent supply, under all
circumstances, of high quality products in large
volumes to the global market.

Statement

Electronics for the Future

ROHM will continue to support the develop-
ment of society and the enrichment of people’s
lives into the future by solving a variety of social
issues with our electronics technology.

Management Vision

We focus on power and analog solutions and
solve social problems by contributing to our
customers’ needs for energy saving and min-

iaturization of their products.

ROHM Integrated Report 2021



—— The Cover Story

4

Toward sustainable growth

ROHM is implementing a number of initiatives aimed toward the sustainable development of
society.

I Fneray saving and | Establishment of Nano Cap™, a power supply technology
that can significantly reduce capacitance

ROHM have established Nano Cap, a power supply tech-
nology for various types of power supply circuits, primarily
for automobiles and industrial equipment, whereby stable
control can be achieved even for externally installed
capacitance as small as a nanofarad (nF). This technology
does not require a condenser on the linear regulator

output end, thus drastically reducing the circuit load. In
the future, we plan to develop products that have Nano
Cap built into other analog ICs, so that we can utilize
resources effectively and reduce the burden on the envi-
ronment through fewer condensers and less capacitance.

Co-creating value | ROHM x Vitesco Technologies (Germany)

In June 2020, ROHM embarked on a partnership in power
electronics for electric vehicles (EV) with Vitesco
Technologies, which is a leading supplier in the area of
automobile electrification. Using SiC power devices will
enable us to extend the driving distance of EV and reduce
the size of their batteries.

Vitesco Technologies

A global manufacturer of leading-edge power train technologies for sus-
tainable automobiles. A member of the Continental Group, Vitesco helps to
achieve highly efficient and affordable automobiles that are environmentally
friendly by providing smart system solutions and components for electric,
hybrid, and internal combustion vehicles.

|E ] Ferovsainoand | New 5th Gen P-channel MOSFETs Deliver Class-Leading
Low ON Resistance

We have a lineup of 24 products of 24V input, -40V/-60V
withstand voltage P-channel MOSFETs optimized for facto-
ry automation, robotics, and air conditioning systems. With
their long track record, ROHM'’s Pch MOSFETs can achieve
industry-leading low ON-resistance per area unit, as they
use a new precision process that is fifth generation. The ON
resistance in a -40V withstand voltage product is 62% less
than existing products and that in a -60V withstand voltage
product is 52% less than conventional products, thus Conventional New products: Conventional New products:
enabling less energy consumption and miniaturization of products Fifth generation products Fifth generation

the product and contributing to the long-term stable opera- Low ON resistance contributes to greater miniaturization and
tion of industrial equipment that needs to be of high quality. energy savings of applications

| Completed new building at ROHM Apollo’s Chikugo (Fukuoka, Japan)
plant and increased production capacity of SiC power devices

Improves ON Resistance vs Conventional P-channel MOSFETs
-40V product -60V product

10V)

10V)

RonA(Ves:
RonA(Ves

Demand for power devices that use SiC is growing rapidly
as energy savings and miniaturization are being sought.
The ROHM Group, which includes SiCrystal, a major sup-
plier of SiC wafers, has constructed a new building at the
Chikugo plant of ROHM Apollo Co., Ltd., in order to
obtain a more stable supply of SiC power devices. The
new structure was completed in December 2020 and is
ROHM’s first new building in Japan in 12 years.
Compared with conventional facilities, the new building
generates 20% (about 7,000 tons) less CO: emissions
and uses 100% renewable energy. We are thus helping to
attain a decarbonized society by providing customers with
products that put less of a burden on the environment.

Structure: Five floors above ground; Completion: December 2020
Scheduled operation: 2022

ROHM Co., Ltd.

Creating Value

Created the ROHM Group’s Environmental Vision 2050

In April 2021, ROHM created the Environmental Vision
2050, which sets forth what ROHM should look like in
2050 upon the attainment of a sustainable society.
Semiconductors, which are ROHM’s key product, will play
a major role in attaining a decarbonized society by improv-
ing the efficiency of motors and power supplies, which are
said to account for most of the world’s electricity

consumption. Besides contributing to energy savings and
miniaturization for our customers, we are also putting
together a business framework that gives consideration to
the environment through such initiatives as converting to
100% renewable energy at our main business offices and
in the primary production process for SiC wafer

manufacturing.

I Announced the first Medium-Term Management Plan and
invest ¥400 billion for growth over five years

ROHM announced its first Medium-Term Management Plan
in May 2021. The plan calls for investment of ¥400 billion
for growth over the five-year period ending March 31,
2026. Besides achieving growth by focusing on power and
analog and contributing to energy savings and miniaturiza-
tion for our customers, we are also taking steps toward
becoming a major global player by embarking on a five-
year growth trajectory based on the two growth pillars of
involverment in the automotive segment and expansion of
sales outside Japan so that we will build a stronger founda-

tion for growth in FY2025 and beyond.

Medium-Term Management Plan
FY2021-FY2025 FY2030

Achieve growth in automotive segments and

market outside of Japan and build a foundation
for further growth

Accelerating
growth

Record-high
sales within
2 years

Net sales
¥470.0 billion

Net sales
¥359.8 billion

Operating margin: 17%
ROE: 8%

Operating margin: 10.7%
ROE: 5.0%

'21/3 Actual '26/3 Plan '31/3 Vision

I Energy saving | Contributing to the dramatic miniaturization, high reliability,
and electricity-saving features of industrial equipment with
AC/DC converter ICs with a built-in SiC-MOSFET

We have developed the best AC/DC converter ICs with a
built-in SIC-MOSFET for industrial equipment that handles
large volumes of electricity, such as general-purpose
inverters, AC servos, industrial-grade air conditioners, and
streetlights.

Our new products incorporate SiC-MOSFETs that boast
both the greatest electricity-saving properties and control
circuits optimized for industrial equipment’s auxiliary
power sources in the industry’s first compact-surface

mounting package. This enables automatic installation on
the circuit board and making it into a single package
allows for a drastic reduction in the number of compo-
nents. Besides enabling a vast reduction in mounting
costs at the plant and a lower risk of parts failure, we can
achieve up to 5% higher electrical efficiency, which con-
tributes to better reliability, more electricity savings, and a
dramatic miniaturization of industrial equipment.

Growth strategy| Established a new ¥5 billion budget for investment in start-ups

One initiative for speeding up the creation of a new busi-
ness model is the launch of corporate venture capital
(CVC) activities geared toward startup companies and
establishment of a new investment budget totaling ¥5
billion.

These CVC initiatives, along with our current alliances
and tie-ups with venture firms and joint research projects
with universities, will further accelerate our open innova-
tion programs that fuse technology and knowledge from
inside and outside the Company, as we are aiming to cre-
ate new businesses that will become the seeds for our
growth 10 years from now.

Key investment targets

Semiconductor materials, semiconductor production

Business technology, semiconductor peripheral technology (con-
enhancement ) }
nectors, packages, etc.), associated algorithms, etc.
. . Start-ups that provide new products, technologies, and
Busme§s field services in the automotive, industrial equipment, and
expansion

other key markets for ROHM

Development Environmental business (decarbonization, GHG reduction,
of new fields  etc.)and others

ROHM Integrated Report 2021




—— At a Glance

(Fiscal year ended March 31, 2021)

Main Products

Sales by Segment

Consolidated Sales

359.8 billion yen

Operating Income

38.4 billion yen

Operating Margin
10.7%

PMICs
(system power supply)

ICs

High-Voltage Fan
Motor Drivers

Isolated
Gate Drivers

47,

168.1 billion yen

YOY

-1.4v

15.7 billion yen

YOY

+25.2%

/
v

9.4%

Sales by Application

Creating Value

Sales by Region

Computers and OA Europe
11% 6%
To cat Automotive ‘ Japan
elecommunications
8o, 36% Americas 36%
o
5%
Consumer Industrial Asia
32% 13% 53%
Principal Use
Industrial

e Air-conditioner elec-  Base stations

tric compressors .
P * |ndustrial motors

e Power control units « Automated guided

e On-board chargers vehicles

e Autonomous driving ® Smart meters

units
e Solar panels

e LED lights o Charging stations

* |nstrument clusters

e Air conditioners ® Smartphones

® \/acuum cleaners ® Wearable devices

® Washing machines

o Refrigerators Computers and 0A
e |nduction heating ® PCs

cookers ' ,
o Office equipment

® Gaming equipment  Data storage

n
5 MOSFET
=
<)
()]
o
© -
= SIC-MOSFET 142.3 billion yen
[
9 400/0 Yoy 21 N 14.8%
£ .0 billion yen
> Multi-Beam +2.4% Yov
© e +102.3%
- \ /
(6]
K2 Compact High-intensity
(] 3-Color Chip LEDs
(7p] Ultra-High Speed ’ are
Q@ Thermal Printheads for 29-2 billion yen
'§ et eaapment 80/0 Yoy 2.1 villion yen 7.3%
= -12.2 o
’ -38.6%
Wireless Charger
Modules
High-Power Shunt
Resistors
-
%) 20.1 billion yen
() -
_,-C_, PSR series 60/0 YOY 1 '8 billion yen 9.1 %
(@) 0.2 YOY
+U.2% 5.2
=9.£%
GMR series

*Sales are to external customers.

6 ROHM Co,, Ltd.

ROHM’s Key Technologies

Comparators

SiC Power Devices (SiC-MOSFETSs, SiC-SBDs) and
Si Power Devices (IGBTs, Si-MOSFETs, SBDs, FRDs)

Power devices (power semiconductors) are discrete semiconductor
devices used in electrical energy transformation and supply. They
need to withstand high voltages and handle large currents. In 2010,
ROHM was the first company in the world to begin mass production
of SiC-MOSFETs, enabling further reductions in power loss.

Power Management ICs (PMICs), Driver ICs, Op-amps, and

ICs are made up of digital and analog technologies. Analog technolo-
gy controls continuously changing information and is widely adopted
in power management systems that are used in huge quantities
around the world. ROHM has positioned analog as a key technology
and has accumulated analog technology over a long time.

ROHM Integrated Report 2021
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"History of Innovation

Creating Value

1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s
Evolution of electronics
@® Transistor radio ® Color TV @ Portable cassette audio ® VCR @ Digital camera @ Personal computer ~ @ LCD TV ® Smartphone @ Tablet PC

ROHM'’s Innovation

® CD player

> &%

@® DVD @ Mobile phone @ Car navigation system

@ Hybrid electric vehicle @ EV

Business and M&A

Dec. 1954

Kenichiro Sato founded Toyo Electronics
Industry and started development and
distribution of carbon-film fixed resistors.

Sep. 1958
Established Toyo Electronics Industry
Corporation with capital of 2 million yen.

Aug. 1966

CO., LTD.) in Okayama (hereafter

ious locations in Japan).

Production of customized products to meet the demands of consumer product manufacturers

1954 1967-
Utility model of resistors approved Expansion into semiconductors

Established WAKO ELECTRONICS CO.,
LTD. (currently known as ROHM WAKO

established manufacturing sites in var-

Nov. 1983
Listed on the Second Section of
the Osaka Securities Exchange.

Jan. 1989
Listed on the First Section of
the Tokyo Stock Exchange.

Aug. 1970

Formed Rohm Corporation, a sales
company, in California in the United
States (hereafter, established R&D
centers, production facilities, and sales
offices in various locations abroad).

0ct.1970
Built Semiconductor Plant

Increasing global demand for ICs

1971- 1984
Commercialization of ROHM’s first IC Entrance into the Laser Diode
market

Obtained a utility model of parallel lead

ROHM's entry into the IC market,

which required a huge investment,
was reckless given the scale of the

fixed resistors, which realized significant
miniaturization. ROHM began to grow
along with the popularity of transistor
radios. first semiconductor products, the N4

company at the time. In 1968, ROHM’s

Audio preamplifiers for cassette tape
recorders were mass produced as These were widely used as CD player

ROHM’s first IC products. i % pickup lasers.

1976
Commercialization of the

/ and P4 diode arrays, were finally

completed.
® Supplying high-quality, highly reliable products

1966

world’s first square fixed resistor
These contributed significantly to the
miniaturization and high functionality of
electronic components.

* Building a production system to support
stable supply

1971

The first Japanese company to expand
operations to Silicon Valley, USA

1976

Oct. 2008

Acquired semiconductor division from Oki Electric Industry Co., Ltd.

Nov. 2009

Acquired Kionix Inc., a manufacturer of accelerometers in the United States.

Jul. 2009

Acquired SiCrystal AG., a silicon carbide wafer manufacturer in Germany.

Contribution to significant energy savings arising from
increasing awareness of environmental considerations

1990- 2000-

ROHM, the Custom IC Company ROHM started to focus on SiC,
grew in the digital equipment a new material

market ROHM started basic research on SBD
The adoption of customized ICs in the and MOSFET in SiC, the next-genera-
digital equipment market, including AV tion semiconductor material.

equipment, digital cameras, mobile ' 2
»"° ©

phones, and PCs, increased.

e Supporting the digital society with advanced technologies

1994 2004

Acquired IS0 9001 certification Acquired IATF 16949 certification

1996
Acquired ISO 14001 certification

Reducing global environmental impact through innovative
production technologies and production innovations

2010 2020
Began World’s First Mass Commercialization of 4th Generation
Production of SiC-MOSFET SiC-MOSFET

SiC has lower power loss, higher
speed operation and higher tempera-
ture characteristics than Si, and is
expected to contribute to dramatic

ROHM developed the industry’s highest
level of MOSFET with 40% improve-
ment in ON-resistance per unit area
compared to 3rd generation MOSFET.

energy saving, size reduction and
weight reduction. It is being used in
industrial equipment, automobiles, and
consumer products, etc.

® Becoming a company that solves social issues with
power and analog solutions

f Net Sales

1954
Establishment
Toyo Electronic Industry Corporation

(now ROHM) was established in a for-

mer machiya townhouse in Kyoto,
which was being used for storage
place. (Kamigyo-ku, Kyoto City).

Formulation of Company
Mission

At ROHM, we believe that quality is
crucial in everything: the quality of
our products, quality of our human
resources, and quality of our
actions.

The spirit of “Quality First” is still
deeply rooted in each and every
ROHM employee.

Start of the President’s Award

The first President’s Award was presented to an employee who reduced the
cost of the transistor die-bonding process, which later became a ceremony
from 1979. The President’s Award, which continues to this day, contributes
greatly to employee motivation.

1979

Became ROHM, an electronic
components manufacturer
Changed the trademark from R.ohm to
ROHM when sales of semiconductors
exceeded those of resistors.

== (Qperating Income

2009

Introduction of a new brand logo

A new logo was introduced on the occasion of the
50th anniversary of ROHM's founding. The square
shape represents semiconductors, and the red
represents the venture spirit. ROHM's corporate
culture of boldly taking on new challenges has
been one of its strengths since its founding.

2021-2025
Medium-Term
Management Plan

2021

Established first medium-term manage-
ment plan, Moving Forward to 2025
Under the plan, ROHM aims to realize a sustainable
future society by contributing to solving social issues and
to the energy savings and miniaturization of electronic
products through an integrated system—from develop-
ment to production and sales.

@ ° @ °

ROHM Co., Ltd.

° o
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—— ROHM'’s Value Creation Process

At ROHM —where quality is our top priority at all times, and where we consistently supply
high-quality products in large volumes to the global market—we aim to enhance corporate
value and solve social problems by contributing to our customers’ needs for more energy effi-
cient and smaller products. We will pursue development of new, cost-competitive,
high-quality products that will satisfy customers through an integrated system—from devel-
opment to sales and marketing—by making full use of our own independently developed
production technology.

Social Issues 4 Materiality >m >

Details » p.13 Details » p.12

Details » p.14

Details » p.13

Business Model >

Financial Capital

Technology

Increasing demand
for electronic
products that

respond to social
changes

While keeping the Company Mission of quality first, we will provide
products that anticipate customer needs by combining various
technologies, primarily power and analog.

Evolution of
product
technologies to
make lives more
convenient

Equity ratio: 83.0%

Cash and deposits + securities:
319.4 billion yen

Manufactured Capital

Capital expenditures (past 5 years):
238.4 billion yen

Number of manufacturing sites
(global): 18

Manufacturing technology devel-
opment (independent development
to improve production efficiency)
Development of partially and fully
automated production lines with-
out human interaction

Manufacturing that

meets the trust and

expectations of our
customers

Environment

Negative impacts of
climate change

Stable supply of
high-quality
products

Development

* System to generate
innovation

Sustainable
technological
enhancement, and
development and supply
of innovative products

* Knowledge
sharing
system

Design

* Product design
tailored to
customer needs

Intellectual Capital

Mitigate climate
change

Strengths Sales

Details » p.13

Expertise accumulated in-house

over many years of * Proposing

Serious resource development solutions from an Company Mission
depletion Efficient use of Sj(eDsgépseozses as a percent of \/ extensive lineup Quaity First
resources T e Direct sales
Universities we have industry-aca- K
demic partnerships with: 41 e .
. . technologies
. Industry-academia collaborative Procurement
Somety Enhance research projects: 59
employee . *CSR
engagement Human Capital Production procurement
P . ¢ Achieving high quality and stable supply that fulfills
Securing human Employees (consolidated basis): Details » p.7 as an IDMimanufacturer social

Promote
diversity

responsibility

e Strengthening business continuity
planning (BCP) and resiliency
through flexible production lines
¢ Independent development
of production
systems

22,370
Of these, 16,402 are foreign employees

Percentage of female employees:
21.7% (non-consolidated basis)
New graduates hired: 131
(non-consolidated basis)

“Quality First” human resource
training

resources within a
declining labor
force

(%)
()
=]
(2}
(2
—
o
=
@)

Ensure
employee
health and

safety

Governance

Strengthen

Growth Strategy /
Medium-Term

Management Plan

“Moving Forward
to 2025”

corporate

Social and Relationship Capital
governance

Strengthening our

management and

business activity
foundations

Sustainabilit

Growth Strategy / Medium-Term
Management Plan

“Moving Forward to 2025”

ROHM brand in the semiconductor
market cultivated over many years

Business partners: 1,488

Conclusion of basic contracts
based on Responsible Business

Risk
management
Fulfilling social

Creating Value

Electronics for the Future

ROHM will continue to support the develop-
ment of society and the enrichment of people’s
lives into the future by solving a variety of
social issues with our electronics technology.

Socatvalie SN
Outputs and Outcomes

Sales by Segment in FY2020

Other ICs
20.1 billion yen B 168.1 billion yen
6% 47%
Total

359.8
Modules (billion yen)
29.2 billion yen .
8%

Discrete
semiconductor
devices

- 142.3 bilion yen
40%

Sales by Region in FY2020

Europe
22.8 billion yen
6% Japan
1 127.7 billion yen
Americas ‘ : 36%
17.9 billion yer
5%
359.8
(billion yen)
Asia
191.3 billion yen
53%

—

Alliance standards

responsibilit
P y ROHM Music Foundation

throughout our
supply chain

Sustainable
supply chain
management

Business

Natural Capital Growing Business

Total water use: 10,963,600 m®
Total energy use

Strategy

Ensuring product
safety and

; St th itiati
strengthening proéﬁgtg sa?(:ty Electricity consumption: ESG In_ltlatlves to con_1bat
product quality and quality 1,558,000 MWh Strate climate and environmental
Gas: 2,623,000 m° ay issues

Evolving Business

Human resource
development and
governance reform

Creating Business

Strengthening business
continuity management
(BCM) system

Financial Capital

Shareholder return: 150 yen/share

Total shareholder returns (TSR) over the last
10 years: + 128.7% (8.6% annually)

Stock price increase resulting from
improved business performance: ¥10,810
(+ 82.3% YoY)

Manufactured Capital

Flexible line development completed and

expansion to domestic mother factory

Obtaining international quality certifications
Manufacturing sites: IATF16949, ISO 9001
Head office development: ISO 26262
Information security: ISO 27001

Intellectual Capital

Capacity to develop advanced technologies
Total solution proposals tailored to detailed
needs of customers

Realization of energy-saving society

Extensive product lineup (from passive
components to ICs)

Human Capital

Percentage of employees who act with
“Quality First” in mind: 74.5%

Percentage of employees taking paid vaca-
tion: 62%

Percentage of female employees taking
childcare leave: 100%

Percentage of male employees taking child-
care leave: 15.5%

Social and Relationship Capital

Achievement status of CSR activities of
business partners: Percentage evaluated as
A or A- (out of 5 levels): 81%

ROHM Music Friends: 4,636 people in
about 30 years

Donations/sponsorships (excluding BNCT):
63.2 million yen

BNCT donations: 1,406.1 million yen

*Donations to Kyoto Prefectural University of Medi-
cine for an advanced cancer treatment research
facility using boron neutron capture therapy (BNCT).

Natural Capital

Wastewater: 8,173,000 m*
GHG emissions: 675,020 t-CO-
Total waste volume: 13,690t
Waste recycling rate: 97.4%

10 ROHM Co., Ltd.
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How We Create Value (Our Business Model Explained)

External Environment and Priority Social Issues for ROHM

ROHM will continue to evolve power and analog technologies to solve social issues based on our Company
Mission of “Quality First” and “Contribute to the advancement and progress of culture.” To solve social
issues, it is always vital to respond rapidly to changes in the market and to risks. We see change as an
opportunity and will grow through innovation.

Technology Globally, technological innovation is progressing to reduce environmental impacts, such as through the
adoption of EV and renewable energy. At ROHM, we have close to 3,000 engineers developing and utilizing
strengths in “power” and “analog” technologies to develop innovative products.

Environment Combating climate change is an urgent and global issue. At ROHM, we have formulated our Environmental
Vision 2050 from the recognition that environmental issues are issues that threaten business activities
themselves. We will work to solve problems through our products and daily operations so we can pass on a
better global environment to future generations.

Society We must secure excellent human resources to consistently supply high-quality products in large volumes to
the global market. We will create work environments where human resources can thrive, think and act
independently by enhancing our promotion of engagement and diversity.

Governance We are working to ensure diversity in our management personnel and to enhance the appropriateness of
the systems and management of the Board of Directors with the aim of enhancing our management and
business activity foundations. We are also striving to achieve appropriate quality from the perspective of our
customers through better communication with suppliers so we can fulfill our social responsibilities through-
out our supply chain.

Our business at ROHM is founded on six capitals. We will solve social issues and contribute to creating a
sustainable society by actively utilizing all capitals.

Financial capital ———————— At ROHM we aim to balance growth with maintaining sound financials, improve capital efficiency by bench-
marking the cost of capital, and to achieve total shareholders returns (TSR) that meet the expectations of
our shareholders.

Manufactured capital — Qur strength at ROHM lies in our IDM system—from materials to finished products—and product competi-

tiveness born of matching technologies in this integrated ecosystem. This ensures our products and quality
meet the expectations of our customers and ensures stable procurement of materials.

Intellectual capital ————— At ROHM we focus on rapidly delivering new products that anticipate customer needs as well as innovating
from a long-term perspective. We are researching and developing with a view to innovation 10 to 20 years
in the future through collaboration with numerous companies, universities, and research institutes while
annually reviewing our research themes.

Human capital — We are promoting diversity and reforming work styles to secure the best talent. For example, we are opti-
mizing work-life balance such as by developing systems to make it more comfortable and easier for female
employees to work and by promoting teleworking.

Social and relationship ——— ROHM aims to become a major global company by 2030. We aim to become a company that is needed by
capltal society by enhancing our brand power into a globally recognized company that society, customers, and
partners do not think twice about relying on.

Natural capital —————————— ROHM consumes various resources and energy. We are taking a two-pronged approach to environmental
conservation. Contributing to the environment by developing technologies for new products, and manufac-
turing-based environmental measures to help solve a range of issues such as water and food shortages
and major natural disasters due to global warming and climate change. We are focused on developing
innovative products that aim for miniaturization and energy savings, contributing to carbon neutrality, and
solving social issues.

12 ROHM Co., Ltd.

Creating Value

Business Model

Company Mission that Underpins Our Business Model

The ROHM Group—with global reach—has a Company Mission of “Quality First,” and our corporate man-
agement is entirely governed by this mission. Our entire Group is working together—what we call ONE
ROHM —to achieve our Management Vision and to maintain the highest standards in our four basic ele-
ments of quality, the 4M: Mankind, Machines, Materials, and Methods.

We are working to develop human resources —the core of our 4M—who practice “Quality First” by build-
ing a quality-focused education system that emphasizes not only training of quality-centric skills but
nurturing mindsets and awareness of quality. Moreover, since FY2019 we have been promoting training
activities that take a further leap forward, pouring effort into the concept of training leading to action, as well
as improving the training environment.

Business Model
Quality is also an important theme as a measure of customer satisfaction. We will maximize value for cus-
tomers, have emergency response capabilities and rigorous quality control, and achieve stable supply and
cost competitiveness. We do this by combining ROHM strengths such as: matching technologies, IDM
manufacturer, wide range of product lineup, and customer orientation. We are also achieving “Quality First”
from the perspective of our customers through solution proposals that combine a wide range of products
from passive components to power devices and ICs.

All our employees work hard daily with our Company Mission of “Quality First” in mind—not only those
from our manufacturing divisions, but from divisions such as development, sales, and management.

ROHM’s Strengths

Our Company Mission remains unchanged since our founding, and we will continue to grow by leveraging strengths we have cultivated

Emergency response capability
Matching Rigorous quality control
technologies Stable supply
Quality First Cost competitiveness

maximize value by integrating

Development capability to
elemental technologies

Advancement and

progress of our
culture

Wide range Customer
of products orientation

Solution proposals from the
customer’s point of view

from passive components to

Comprehensive capabilities;
power devices and ICs

Outcomes

We developed our Medium-Term Management Plan, Moving Forward to 2025 with a view to our vision for how
we want ROHM to look in ten years, by FY2030. ROHM’s vision for FY2025 is to “achieve growth in our automo-
tive segments and markets outside of Japan, and to build foundations for further growth.” Then, by FY2030, we
intend to become a major global company. We want to take on even greater roles and responsibilities in society
such as environmental and diversity initiatives in addition to contributing more to society by growing our sales.

From an early stage, our development, production, and sales toward solving issues such as energy prob-
lems, have been centered around creating shared value (CSV), which creates corporate value. Although our
size and business environment has changed, we have inherited CSV as part of our DNA that overlaps with
our Company Mission. We believe the source of our CSV is in every employee putting into practice our
Company Mission and Basic Management Policy and respecting the SDGs. Moreover, our aim is for innova-
tive product development and high-quality manufacturing.

The products and services we can provide as a result of capital inputs and our unique business model are
what create our outputs and outcomes. By enhancing these results, we can in turn increase inputs, which
leads to further value creation. We believe that this positive cycle will lead to improved stakeholder satisfac-
tion and will lead to economic and social value for the future. Through this ROHM value creation process,
we aim for our company to grow in tandem with society.
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"Perception of External Environment and Risks and Opportunities

Perception of External Environment

We organized the social changes and issues that are of
long-term significance for ROHM and identified materiality

Social Issues (Demands from Stakeholders)

Increasmg demand for
: electronic products that
i respond to social changes

by considering the interests of stakeholders and the
impact on business. Our development, manufacturing,

> Details of Risks and Opportunities

» Delays in responding to advances in technology, such as increasing automotive
functionality
« Decrease in market share due to appearance of competition, including emerging
countries

Opportunltles « Increase in number of electronic components installed accompanying increasing

functionality of electronic equipment
« Increase in sales due to development of high-value-added products

and sales will operate in unison to solve social issues
through our business activities.

> Responses to Risks and Opportunities

« Develop cutting-edge technology, including energy-saving and compact devices

» Develop marketing functions to understand customer needs ahead of time and Ilnk :

them to product planning
« Reform sales activities to dramatically expand overseas sales

« Jointly develop technology and collaborate with customers
« Develop new technologies through industry-academia collaboration

Creating Value

> Materiality

Evolution of product technologies to
make lives more convenient

Manufacturing that meets

Technology

of our customers

the trust and expectations

« Decrease in customer trust due to decline in product quality and defects, etc.
« Claims for damages arising from product defects

» Assure quality as an IDM manufacturer

« Ensure product quality that meets customer needs

» Ensure quality awareness among employees by practicing quality
first, the Company Mission.

Details » p.13

Stable supply of high-quality
products

@I - Power shortages due to increase in electricity consumption

« Decline in sales due to stagnation in development of energy-saving products
« Mandatory reduction of GHG emissions and full-scale introduction of carbon

« Contribution by developing energy-saving products and supplying them to the

Sustainable technological enhance-
ment, and development and supply of

= tax based on GHG emissions market innovative products
@ : Negative impacts of cli- « Rising energy costs associated with increase in temperatures due to global « Contribution by developing and supplying miniaturized products
€ ' mate change warming « Reduction in GHG emission . .
c - Soaring material prices due to shortages of resources such as rare metals « Reduction of energy consumption Mitigate climate change
8 _ : « Restrictions on production activities due to water shortages « Promotion of introduction of renewable energy
I Serious resource « Rising demand for electronic components due to growing new automobile sales « Reduction of resource usage by developing and producing products that contribute |
- depletion in EV market to energy saving and miniaturization ;
e « Expansion in sales for industrial equipment market, such as products for use « Reduction of waste .
in solar panels, with introduction of renewable energy « Reduction of water usage by introducing water recycling systems, and other means : Efficient use of resources
« Realization of recycling-oriented society generating maximum outputs with ‘
minimum resources and energy
« Foster a corporate culture that creates challenges
« Train the next generation of leaders Enhance employee engagement
= _ « Increasing competition to secure human resources and low retention rates « Enhancement of job satisfaction
» o : Securing human resources « Labor shortages due to growing elderly population and low birthrate « Global capacity development and personnel allocation . .
@ G | within a declining labor - Difficulties in recruitment of human resources for designing hardware « Promote active participation of senior aged human resources and women Promote diversity
3 o : force « Delays in social advancement of women » Promote work style reform, health and productivity management, and strengthening
n 0 « Lack of awareness toward health and safety of employees of occupational health and safety systems
= - Take measures to control infection in the workplace and introduce Ensure employee health and safety
B telecommuting
= « Occurrence of incidents due to weak governance systems « Transition to a company with an Audit and Supervisory Committee
o + Negative impact on business performance and financial position due to lack « Ensure diversity among managers
> of management diversity and low external ratings « Ensure transparency in information disclosure (introduction of skill matrix)
= « Increase in number of large-scale disasters (earthquakes, flooding, typhoons, « Review remuneration system aimed at enhancing corporate value over the medium SUCIITELD G EHI G EEIE0
e and fires, etc.) to long term
Q » Unauthorized use of IT assets « Ensure effectiveness of management
g « Impacts on supply chain due to cyberattacks, etc.
= . Strengthening our manage- » Leaks of information due to security violations . « Take flood control measures for auxiliary equipment
8 . ment and business activity + Violations of laws and regulations and corporate ethics . « Use seismic isolation design for manufacturing plants
17 | toundations « Litigation, including infringement of intellectual property, such as patent rights - Disperse risks through multiple production systems
S o owned by other companies _ , « Introduce flexible production lines and automated production lines without human
n o « Suspension of transactions with overseas companies and supply of materials interaction Risk
c ! such as rare metals due to changes in the international situation o « Implement measures to combat viruses and information system vulnerabilities [SKinahademen
© : Sugpefl‘.s'oﬂ of stabl'? sutplplytm customers due to shutdown of production sites « Develop a Group-wide IT environment that can cope with the rapidly changing times :
E or ec'me In capacity utilization _ « Implement training to improve security literacy
o . (Epvolutlcindof management thrﬁugg st{_engthenmg thgovernance oo - Have a Compliance Committee to prevent risk of legal violations
> rompt decision-making, risk reduction, appropriate responses to changes, . ini - i iolati
Bl ot p g pprop P 9 Implement training to reduce risk of compliance violations
(O

Fulfilling social responsibil-
ity throughout our supply
chain

« Infringement of human rights in the supply chain
« Compliance violations due to procurement of banned substances
» Shortages of key materials due to supply chain disruptions
« Suspension of transactions with companies outside of Japan and supply of
materials such as rare metals due to changes in the international situation
« Suspension of stable supply to customers due to shutdown of manufacturing
sites or decline in capacity utilization

« Diversify suppliers and customers

« Establish management systems in line with OECD Due Diligence Guidance

» Use multiple manufacturing sites and outsourced semiconductor assembly & test
(OSAT)

« Introduce flexible production lines

« Avoid geopolitical risk (production, procurement, and sales)

Details »p.40-

Sustainable supply chain
management

Ensuring product safety and
strengthening product
quality

« Decrease in customer trust due to decline in product quality and defects, etc.
« Claims for damages arising from product defects

« Ensure product quality that meets customer needs
« Create products and services that are chosen by customers

Details » p.13

Strengthen product safety and
quality

14 ROHM Co., Ltd.
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ROHM'’s Materiality

ROHM is implementing the following initiatives to address identified materiality and has
established KPIs as targets.
The entire company will work in unison to achieve the targets for fiscal 2025.

Materiality g niatves |

i« Strengthen the development system to create globally competitive products: allocation

of PME which will lead to development and production of unique products

FY2020 results (Previous initiatives)

« Net Sales: ¥359.8 billion
« Operating margin: 10.7%
« Capital expenditures for past five years: ¥238.4 billion

i «Investment for growth over five years: ¥400.0 billion

Creating Value

g [gsncs

« Net sales: More than ¥470.0 billion (FY2025 target)
i« Operating margin: More than 17% i voRc k0

ECONOVICGRONTH

> Evolution of product technologies to ¢« Propose solutions from the customer’s perspective « Discrete semiconductor device sales: ¥142.3 billion i« Discrete semiconductor device sales compared to FY2020: 1.5 times
o) make lives more convenient + Development capabilities that can maximize value through integration of underlying tech- «|C sales: ¥168.1 billion i +IC sales compared to FY2020: 1.25 times
(o) nologies (knqwledge slh.avrlng SVS}em> ) ) « Percentage of sales to customers outside of Japan: 38% i «Percentage of sales to customers outside of Japan: More than 45%
—_— ; » Comprehensive capabilities ranging from passive components to power devices and ICs « SiC market share: 18% (estimated by ROHM based on 2019 Yole data) i+ SiC market share: 30% (target from FY2030 onward)
(@] « Customer quality satisfaction score: 3.59/5 (FY2020) i «Improve customer quality satisfaction score by 10% (from FY2020, FY2025 target)
c :
i «Investment for growth over five years: ¥400.0 billion
-C:) : « Capital expenditures for past five years: ¥238,439 million i« High-efficiency production lines over five years: 2 times
o i «IDM « Completed development of flexible production lines and rollout to domestic i «Improvement in per capita productivity compared to conventional lines: 2 times =
f : . ivi i icati i ther plants ¢« Rollout expansion of flexible production lines to domestic mother plant and rollout e
Stable supply of hlgh-quallty products i «Improve productivity and accelerate automation of fabrication process (develop flexible mo ) o ‘ pans p p
|— production lines) « Completed new SiC building in December 2020 ¢ mass production at overseas plants @
« Ensure thorough quality management « Completed in-house production of 12-inch wafer materials and development i« SiC production capacity: More than 5 times
: of 12-inch and 130mm analog processes ) Expangtj mainstay BICDMOS large diameter (12-inch) and double 12-inch wafer
capacity
Sustainable teChn°|°g|ca| enhan(_:ement’ i« Contribute through development and supply of energy-saving products Achi t sal f than ¥470.0 bill ith sal the total t of ial
and development and supply of innova- - Contribute through development and supply of compact products « Net Sales: ¥359.8 billion anj[fi\{)euﬂgnsaes ormore than LA LE h aiaL et e
tive products i« Contribute through development and supply of products that pursue functional safety ‘%“""
'E « Reduce GHG Reduce GHG
o - Converted lighting to LED « Emissions: 50.5% reduction
i - Introduced energy-saving pumps and invertors i« Waste Emission Basic Unit: 45% reduction
E . i « Reduce GHG « Promote introduction of renewable energy i Promote introduction of renewable energy
c Mitigate climate change i« Promote introduction of renewable energy - Introduced renewable energy for all electricity used at ROHM Apollo’s i« Promote conversion to renewable energy with target of 100% introduction in
« Promote greening Chikugo Factory FY2050
(@] - Decided to introduce renewable energy for all electricity used at SiCrystal Promote greening
: « Promote greening « Promote greening of factories at each site
> - Obtained ABINC and SEGES certification « Improve conservation of organisms living in each region
c Reduce use of resources
LLl : « Reduce use of resources « Water recovery and reuse rate: 5.5% improvement
. ¢« Reduce use of resources - Decided to introduce wastewater recovery equipment for RO water at ROHM Reduce waste
Efficient use of resources - Reduce waste _ Apollo’s Hirokawa Factory « Zero waste emission in FY2030
« Ensure rigorous management of chemical substances + Reduce waste Comply with policies and regulations related to chemical substances in countries
0 i - Waste recycling rate: 97.4% around the world, ensure stringent management of chemical substances, and reduce
their use
o
3 « Engagement survey: Under preparation Achieve the following for engagement score:
(7)) « Conduct engagement survey « Expanded and promoted teleworking to all employees « Improve score each year
0 Enhance employee engagement i« Reform organizational culture and promote work style reform « Introduced workflow system (paperless, etc.) « Achieve industry average or higher o
o : « Roundtable meetings between President and executives « Complete Group-wide introduction iy
= « Introduced options to change career path from limited core position to core gl
O > position =
- +— - Childcare leave acquisition rate for female employees: 100% « Aim to increase the percentage of female managers at the ROHM Group to 15% by S
o ()] Promote diversit « Promote career development for women « Childcare leave acquisition rate for male employees: 15.5% FY2025 and to 20% by FY2030 m
o — y i« Promote women and non-Japanese nationals to management level « Percentage of female managers for ROHM Group overall: 9.9% « Increase the percentage of female and non-Japanese national executives to 10%
> (&) « Number of female Directors: 1 by FY2025 10 oo
-] (@] « Number of non-Japanese national employees on consolidated basis: 73% e
— (7p) (16,402/22,370) <=
o) « Achieve and maintain zero lost workday occupational accidents at the ROHM Group ;  lLFTES
© Ensure a safe workplace . Number of occupational accidents: 8 (ROHM Group overall) . gisstslaang; and maintain a Group-level prevention system for unknown communicable : z_
Ensure employee health and safety : . « Occupational accident incidence rate: 0% ; - . . , .
E P Promote health and productivity management .1SO 45001 and OHSAS 18001 acquisition rate: 92% .é%h‘eﬁlt%énd maintain at least nationwide average rate of habitual exercise at ROHM
(0] « Implement Group-level initiatives to establish habitual exercise
et
2 i« Governance reforms - Clarified roles and operations of the Board of Directors and the Executive | Increase the percentage of female and non-Japanese national executives to 10%
=) - Ensure diversity of Board of Directors Meeting ) ) . by FY2025 P 9 P ?
(/)] Strengthen corporate governance - Eﬁ\é(&t\g/r;?muneration system aimed at enhancing corporate value over the medium to . :E;?:;Zi?ezyiﬁ;ﬂa2:;;?;1'5::\;;3/82;0522:C;grnf:s;?igirg;lgéﬁt::d ormu. « Further increase the percentage of Independent Outside Directors
- Ensure effectiveness of management lated policy for determining remuneration, etc. of individual Directors * Introduce remuneration system linked to the Medium-Term Management Plan -
auany
« Analyze organizational environment, identify, analyze, assess, and take action on i g‘
8 - Held regular meetings (once each quarter) of Risk Management and BCM key risks, and implement PDCA cycle
P Foménliteg Buiding Safety Eval s s ] build « Implement ongoing response to natural disasters (earthquakes, storms and flooding, e
q « Introduced "Building Safety Evaluation Support System" for major buildings volcanic eruptions), emerging infectious diseases, and geopolitical risk (trade friction fEnEeI
W] Risk management + Strengthen BCM management system in Japan in the event of an earthquake between the U.S. and China, etc.) /\/‘
c « Reviewed BCP inventory design in light of top natural disaster risks « Formulate production recovery plans, design and operate BCP inventory, locate ([
o « Implemented measures to prevent COVID-19 infection and spread production in multiple sites, and implement risk reduction activities
O « Formulate guidelines on safety and security in pandemics and natural disasters, etc.
> . - . . . . . 9 N
(o) P Sr%nr:wrgtjemcril?wn rocurement réllanufacttu(;mgfsne surveys for tier 1 supphers. 100 /f’taft hiad ofﬁcel_ « Manufacturing site surveys for tier 1 suppliers: 100% Group-wide p—
: 9 P . * began study of emergency response prior agreement for K€y suppliers . +Emergency response prior agreement for key suppliers: 100% 16 MG
G Sustainable supply chain management « Promote CSR procurement activities * ROHM defines suppliers handling key parts and materials as “key suppliers,

- CSR procurement: Procure from suppliers with BCM systems and ESG initiatives in place
- BCP response: Understand supply chain to enable rapid investigation of the impact of
emergencies

and is taking initiatives with them to reduce supply chain risks.
« Percentage of purchases from suppliers with CSR procurement rating of B
or higher: 89.4% (head office only)

« Percentage of purchases from suppliers with CSR procurement rating of B or higher: !i
More than 90% (Group-wide) i

* Ranked from A to D, with A being the highest

Strengthen product safety and quality

: « Build and establish a system for quality assurance based on front-loading
: « Achieve appropriate quality by incorporating customer perspective

« Customer quality satisfaction score: 3.59/5 (FY2020)

« Improve customer quality satisfaction score by 10%

16 ROHM Co., Ltd.
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Financial Highlights (Consolidated)

"Financial and Non-Financial Highlights

Business Performance

(in billions of yen) (%)
400

2017/3 2018/3 2019/3 2020/3 2021/3

HW Sales MW Operating Income W™ Ordinary Income
Profit Attributable to Owners of Parent —®- -@- Operating Margin

In the first half of the fiscal year, business performance declined significantly due
to the impact of the COVID-19 pandemic, but in the second half of the fiscal
year, the market began to recover, particularly the automotive. In addition, the
PC market and some segments of the consumer products market performed
strongly in response to widespread teleworking and changes in lifestyles.

ROE
(%)

T e

8 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

6.0
By 507 '\ """""" 507
{ ) {
3.7
4ol ./ ,,,,,,,,,,,,,,,,,,,,,, 35 / ,,,,,,,,,,,
2 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2017/3 2018/3 2019/3 2020/3 2021/3

Profit attributable to owners of parent improved due to the
increase in operating income and decrease in income taxes,
and ROE also improved.

Earnings per Share and Net Assets per Share

0o 783549

362.14 431.29

249.88

2017/3 2018/3 2019/3 2020/3 2021/3

MW Earnings per Share /M Net Assets per Share

In the volatile semiconductor industry, we believe it is important
to maintain a strong financial foundation. We are also striving to
improve earnings per share through a recovery in business
performance.
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Shareholders’ Equity and Total Assets

(in billions of yen)
1,0

-766.2

2017/3 2018/3 2019/3 2020/3 2021/3
W™ Shareholders’ Equity M Total Assets -®- —@- Equity Ratio

Total assets increased ¥77,367 million compared to the end of
the previous fiscal year due to increases in securities, investment
securities, and inventory, and shareholders’ equity increased
¥53,982 million to ¥768,972 million. The equity ratio declined to
83.0% from 84.2% at the end of the previous fiscal year.

R&D Expenses and as a Percent of Net Sales

(in billions of yen) (%)
39.5
———————— g7 388 S D)
33 31.5
DUR B— S E— I ,,,,,,,,,,,,,,,, 15
10.6
9.8 9.9
20 Ol Onasue PR IR

2017/3 2018/3 2019/3 2020/3 2021/3

W R&D Expenses (Left Axis) —~®- —@- As % of Net Sales

ROHM continues to invest aggressively in research and devel-
opment. We are continuing our efforts to improve the efficiency
of research and development, including a review of our
organization.

Dividends and Payout Ratio

(in yen)
250

2017/3 2018/3 2019/3 2020/3 2021/3

WM First Six Months M Year-End
Commemorative Dividend —-®- -@- Payout Ratio (Right Axis)

ROHM’s basic policy is to pay stable dividends, with a target
dividend payout ratio of 30% or more, and we strive to gradually
increase dividends as business performance improves.

Creating Value

Non-Financial Highlights (Consolidated)

CO: Emissions (Scope 1, 2, and 3)

(1,000t CO)
TG00 -+ e e

2017/3 2018/3 2019/3 2020/3 2021/3
M Scope 1 M Scope?2 M Scope3

ROHM is working to reduce CO. emissions, and has steadily
reduced Scope 1 and 2 emissions. We will also continue our
efforts to reduce CO: emissions in the value chain, which falls
under Scope 3.

Total Water Use and Wastewater

(1,000m%)
12000 e 511385 (00638

10,340.7 10,2689
9,000 oo e e 83405
7,335.8
6,253.6
6000 - 59133 |00 f B
3,000 .

2017/3 2018/3 2019/3 2020/3 2021/3

W Total Water Use W Total Wastewater

Semiconductor wafer manufacturing consumes large volumes
of water. Raw water used for semiconductor manufacturing is a
high-cost resource that is processed into ultrapure water for
use, so we are striving to recycle and reuse it to save water.

Occupational Incidence Rate

20 183 gy 1P
163 166 —
TLB e
T e
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0.12
0.05 0.04
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2017/3  2018/3  2019/3  2020/3  2021/3

-@-ROHM —@- Manufacturer of Electrical Machinery, Equipment and Supplies
—@- Overall Industry

In the fiscal year ended March 31, 2021, we achieved an occu-

pational incidence rate of 0%. We will continue striving to create
a safe and comfortable work environment.

Total Waste Generation and Waste Recycling Rate

2017/3 2018/3 2019/3 2020/3 2021/3
W Total Waste Generation -®- -@- Waste Recycling Rate (Right Axis)

To reduce and recycle waste, the Specialized Subcommittee on
Utilization of Resources leads efforts to reduce waste. The
waste recycling rate is increasing each year and was 97.4% in
the fiscal year ended March 31, 2021.

Number of Employees (non-consolidated basis)

3135 3143 3166 3176 748
3,000 - 738 718 705 Jg S _gl3......
2 461 2 o0
2397 2, 425 2,497

2000 Fego M
1,000 - f@a——T0g1 SN

2017/3 201 8/3 2019/3 2020/3 2021/3

(people)
4,001

WHE Male M Female -®- —@®-Number of Female Managers (Right Axis)

ROHM considers its people to be its most important asset and
resource. We are making efforts to promote active participation
by women, which will help us secure excellent human
resources.

Total Actual Annual Working Hours per Person
(non-consolidated basis)

2017/3 2018/3 2019/3 2020/3 2021/3

ROHM is promoting work style reform with the aim of reducing
working hours while placing an emphasis on increasing added
value (output).
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Message from the President

20 ROHM Co,, Ltd.

Creating the Future

At ROHM we believe that sales equate to a company’s total
contribution to society. Significant sales growth will allow us
to achieve greater energy savings and miniaturization in the
electronics field while helping to solve social issues.

President, Chief Executive Officer

Isao Matsumoto

Quality is our top priority at all times. Our objective is to contribute to

ompany the advancement and progress of culture through a consistent supply,
Mission under all circumstances, of high quality products in large volumes to
the global market.

Electronics for the Future

ROHM wiill continue to support the development of society and the
enrichment of people’s lives into the future by solving a variety of
social issues with our electronics technology.

We focus on power and analog solutions and solve social problems
by contributing to our customers’ needs for energy saving and minia-
turization of their products.

v

Achieving ROHM’s Management Vision and contributing to the
sustainable growth of society

ROHM has been contributing to the advancement of cul- ROHM believes a company’s sales represents its total
ture through high quality products based on our contribution to society, so this Management Vision
Corporate Mission since our founding. And in accordance expresses our determination to contribute even more to
with securing “reasonable profits” as stipulated in our society through significant sales growth. As such, when
Basic Management Policy, we have established a system formulating our Management Vision, we reinterpreted the
in which achieving our Company Mission will lead to prof- phrase “contributing to the advancement of culture” in our
its. To reemphasize our unchanging Corporate Mission Corporate Mission to mean “solving social issues through
and clarify our mission within the new social infrastruc- business.” For ROHM it is essential to create an environ-
ture, in 2020 we formulated a new Management Vision. ment that allows people around the world to lead cultured

ROHM Integrated Report 2021 211




lives. We also hope to generate stable profits by achieving
our Management Vision that will lead to the creation of
new value.

With this in mind, we formulated a Medium-Term
Management Plan, “Moving Forward to 2025” in May of
this year, which redefines our sustainability priority issues
and sets targets. This was formulated as a five-year plan
to build a solid management foundation with a view of
achieving dramatic growth over the next 10 years, to
20830. In the past, ROHM has tended to operate with the

individual optimization of each division, but to become a
company that continues to grow in the future it will be
necessary to create a corporate culture in which we are
all moving in the same direction and proceeding with total
optimization based on the understanding of all employ-
ees. The entire company must work as one to achieve
KPIs, both financial and non-financial, to achieve ROHM’s
Management Vision and contribute to the sustainable
growth of society.

Becoming a company that responds to social change and is needed by society

Currently, there are a number of social issues occurring
worldwide, such as climate change caused by global
warming along with the associated large-scale natural
disasters as well as food and water shortages. But while
there is a strong push for innovation to solve these issues,
everything ground to a halt as the world was hit with the
spread of COVID-19 in 2020. The pandemic not only
caused tremendous damage to the industry as a whole,
but had (and continues to have) a profound impact on our
lives. ROHM’s production activities were also hit by tem-
porary restrictions on operations at overseas sites. The
entire supply chain in the electronics industry was severe-
ly affected as well, with economic activity coming to a
standstill, but in the fall of 2020 demand returned due in
part to recovery of the automotive market, and today
supply and demand is extremely tight in a wide range of
fields, including semiconductors and electronic compo-
nents. Even in the face of such major changes, we
strongly recognize the need to move forward with mea-
sures from a long-term perspective without being swayed
by short-term market trends.

At ROHM, we believe that climate change is among the
most important social issues. The automotive market in
particular, which is also one of ROHM'’s focus areas, is
undergoing rapid transformation, with electrification caus-
ing a major change in market players. At the same time

carbon neutrality has become a huge issue, and overseas
electrification is driving the demand for automotive-related
products. ROHM is developing a wide range of products
that contribute to carbon neutrality in the electronics field,
designed to contribute to solving social issues by achiev-
ing greater energy savings.

As markets continue to fluctuate, companies must be
able to identify market trends while establishing flexible
production and development systems, optimizing the lay-
out of each site, and quickly responding to changes that
include both geopolitical and natural disaster risks. To
achieve this, it is not enough for the management team or
special organizations to make decisions, but it is import-
ant for each and every employee to understand and
agree with the management policy. Since taking over as
President, | have formulated our Management Vision and
enhanced the dissemination of information to enable
ROHM employees around the world to understand the
direction we should take. | have even taken it a step fur-
ther and emphasized direct dialog with employees,
continuing to hold roundtable meetings and other face-to-
face discussions. By holding repeated dialogs and gaining
the acceptance of employees, we believe the entire com-
pany can work together to build an organization that is
responsive to change.

Addressing ROHM'’s material issues (materiality)

In the process of formulating the Medium-Term
Management Plan for 2030, we thoroughly discussed
what ROHM should be, leading to the creation of our
Management Vision of “solving social issues.” By equat-
ing sales as our total contribution to society, we will work
to solve social issues from various aspects, and by doing
so create growth and generate profits. Our Corporate
Mission of “contributing to the advancement and prog-
ress of culture through a consistent supply of high quality
products in large volumes to the global market” is in line
with the concept of CSV. For this reason, we have defined
the evolution of product technologies that lead to
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improved convenience and the stable supply of high qual-
ity products as material issues (materiality). In addition, we
have identified a comprehensive set of high priority sus-
tainability issues as material issues (materiality) for
management. This is because we believe that ESG pro-
vides the necessary foundation for balancing business
activities with contributing to society. We have also set
KPIs and clarified targets on climate change, which poses
a major threat to global survival and business continuity,
as well as human resource development and governance
reform that are the driving forces behind corporate
growth, together with establishing a supply chain to fulfill

Creating the Future

social responsibility and risk management to ensure the
continuation of these activities.

As | mentioned earlier, our highest priority non-financial
goal is addressing carbon neutrality and climate change.
And in terms of diversity, we have set targets for the pro-
motion of diverse human resources, including increasing
the percentage of women in managerial positions. We
also consider strengthening our governance system as a
priority theme, and are working to separate supervision
from execution, enhance the function of outside directors,
and promote diversity—including for women and non-Jap-
anese officers. Going forward, we will continue working to
achieve the goals for each issue and report annually on
our performance and remaining issues along with prog-
ress toward achieving our targets.

Financial strategies to support growth

To solve social issues, ROHM must be a company
where everyone can work with energy and enthusiasm.
As such, it is important to create an environment in which
employees with diverse lifestyles and at different stages of
life can work comfortably to achieve results.

ROHM is committed to fostering a corporate culture
that encourages employees to take on new challenges
without fear of failure in all areas while actively promoting
diverse work styles to suit the new normal. At the same
time, we are focused on creating transparent personnel
and human resource development systems to provide a
work environment where each and every employee can
feel recognized and work with enthusiasm to achieve
results.

At present, ROHM'’s financial foundation is very stable.
We believe that ROHM'’s ability to flexibly make capital
investments and carry out M&A based on a robust finan-
cial foundation is a source for ROHM’s growth in the
volatile semiconductor industry. During the Medium-Term
Management Plan period, we will leverage these
strengths to further expand our business portfolio and
boost production capacity, and to accelerate growth we
will actively pursue M&A, earmarking 400 billion yen for
growth investments. We will also continue to improve
financial efficiency and enhance shareholder returns to
increase shareholder value.

To achieve our Management Vision, it is important for
each employee to put our Corporate Mission into practice
and for Group companies in Japan and overseas to work
together to address management concerns. ROHM will
contribute to society through corporate activities, striving
to be a company that meets the expectations of its share-
holders. Thank you for your continued support.

September 2021
President, Chief Executive Officer

Lone o R
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Medium-Term Management Plan “Moving Forward to 2025”

Outline of the Medium-Term Management Plan

Creating the Future

Aim to be a global major player by 2030

ROHM’s Medium-Term Management Plan “Moving
Forward to 2025” was formulated as part of the compa-
ny’s vision for 2030. The management theme leading up
to FY2025 is to achieve growth in “automotive/overseas
markets while establishing a foundation for further
growth”, with the aim of becoming a major global player
by 2030. However, being a major global player isn’t only
about achieving significant sales growth, but also for
being recognized around the world as a company that is
needed by society, and one that provides customers with
a sense of reassurance.

To this end, it is important to go beyond providing a
stable supply of high quality products and work toward
the social issue of carbon neutrality. In addition to improv-
ing the performance of semiconductors (ROHM’s core
products) and contributing to greater energy savings and
miniaturization, efforts to reduce the environmental impact
of production processes and other business activities in
general are becoming essential to achieving a sustainable
society.

To further consolidate ROHM'’s strengths in matching
technologies, IDM, a customer-oriented approach, and a
wide range of products, we will aim for further growth by
clearly defining the meanings of “grow”, “evolve”, and
“create” for each product group.

On the other hand, the foundation to support this
growth strategy has yet to be solidified. Therefore, by dis-
patching PMEs (Product Marketing Engineers) overseas,
strengthening the SSE (System Solution Engineering)
Headquarters, and training FAEs (Field Application
Engineers) at overseas sales companies, we will be able

24 ROHM Co,, Ltd.

Achieve high growth by investing heavily
in improving production efficiency and
developing human resources

Katsumi Azuma

Member of the Board, Senior Managing
Executive Officer, COO

to enhance both our development system to supply glob-
ally competitive products as well as our sales and
marketing systems to increase sales outside of Japan. At
the same time, monozukuri (manufacturing) innovation will
allow us to not only improve the yield and productivity of
manufacturing processes, but promote labor savings and
automation as well. The first step to achieving this is com-
pletion of a flexible line. This is a production line based on
the unprecedented concept of realizing a fully automated
dream factory with zero defects. To consolidate and
develop the technologies and know-how of each factory,
a development center for manufacturing innovation has
been established at the head office that brings together
the knowledge of the entire ROHM Group with the goal of
passing on and innovating technologies as ONE ROHM.

ROHM believes that human resources will be the driv-
ing force behind such growth, and consider the continued
investment in organizational structures and human
resource development for creating innovation to be the
most important management issue. To this end, we are
developing training programs for the next generation of
leaders along with educational programs tailored to the
characteristics of each individual. We are also actively
working to attract outstanding human resources from out-
side ROHM by reforming our personnel system.

Under our Medium-Term Management Plan, we have
created “tasks to be completed (issues)” based on the
concept of backcasting from where we should be in 10
years. To achieve this, we need to be able to share our
vision of what we want to be with all employees. The
entire company must work as one without being caught
up in short-term perspectives.

Overview of Management Policy

We focus on power and analog solutions and solve social problems by contributing to our customers’ needs for
p [¢] P y g

Management Vision —— . o o9 N
energy savings and miniaturization of their products

Vision for FY2025

ROHM’s Strengths Matching technologies IDM systems Customer orientation Wide range of products

Grow Evolve Create

Achieve qualitative transformation Plant new seeds for
including shift to higher value-added growth for FY2025 and

Achieve growth in “automotive segments” and “market outside of Japan” and build a foundation for further growth

Significantly extend sales in
Growth Strategy core growth businesses

products and market outside of Japan beyond

General-purpose devices GaN/power modules
Automotive ICs Self-driving support modules

Foundation Supporting Strengthen product

Our Growth Strategy development structures to
create products that can
compete in global market

ESG Initiatives Contributing to key ESG issues
Capital Policy Efficient capital utilization

Positioning and Goals of the Medium-Term Management Plan

Sales and marketing
structures to increase sales Manufacturing Reform
outside of Japan

Five years to return to growth. Establish global top share products and achieve outside of Japan sales ratio of 45%

Achieve growth in “automotive segments” and “market outside of Japan” and build a foundation for further growth > Becoming a major global player

FY2030

* 5 years to growth pass * Establish global top share products in the electric vehicle market (e.g. SiCs, isolated gate drivers)
* Achieve outside of Japan sales ratio of 45% or more

* Strengthen profit structure (increase unit prices and further improve production efficiency through high-value-added products)
* Establish sales/development structures that can compete in global market

Net Sales
¥470 billion or more

Accelerating
Net Sales

¥359.8 billion

growth

Record high . .
sales within 2 Operating income

years margin: 17% or higher

Operating income
margin: 10.7%

ROE: 5.0%

2{0]=H 8% or higher

‘21/3 Actual ‘26/3 Plan ‘31/3 Vision

FY2025 Management Goals

Financial Goals

Net Sales ¥470 billion or more

Non-Financial Goals

* GHG emissions: 50.5% reduction (vs. FY2018)

(21/3 Actual: ¥359.8 billion) Environment * Advancement toward 100% implementation of renewable
(FY2030) energies in FY2050
Operating . ® Zero waste emissions
INeEmE 1 7% or higher
Margin ('21/3 Actual: 10.7%) Diversity and * Reach global female manager ratio at 15% or higher
Employees * Reach employee engagement score above industry average
ROE 8% or higher
(21/3 Actual: 5.0%) Customers | * Quality satisfaction score: 10% improvement (vs. FY2020)
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Growth Strategies

Creating the Future

Implementing strategies to achieve
our Management Vision

Kazuhide Ino

Member of the Board, Managing
Executive Officer, CSO and Director of
Accounting & Finance Headquarters

Growth Strategies Outlined in the Medium-Term Management Plan

We have identified two key business areas in our Medium-
Term Management Plan: power and analog technologies. To
achieve the goals of this plan by FY2025, we will increase
sales in both the semiconductor device (mainly power) and
analog IC businesses by 1.5x and 1.25x, respectively, com-
pared to fiscal 2020.

Formulated this year, the Medium-Term Management Plan
includes a vision for 2030 and incorporates specific mea-
sures for each division to reach their goals by 2025. And
going forward, we will continue to monitor our progress and
make course corrections to ensure these goals are fulfilled.

In the past, ROHM was a leader in the consumer device
field, including Japanese digital appliances, but over the last
10 to 15 years we have shifted our focus to the automotive
and industrial equipment sectors. At the same time, we are
working on developing core technologies for the future, and
are already seeing results with SiC power devices and isolat-
ed gate driver ICs.

Growth Policy for Each Business

For the automotive market, we will steadily increase sales
over the next five years by expanding our lineup of val-
ue-added products utilizing these core technologies while
ensuring that the results of our marketing efforts lead to
sales. And in our other area of focus, the industrial equipment
field, we will lay the foundation for full-scale sales growth over
the next five years by further strengthening our product
lineup.

ROHM is one of the few semiconductor manufacturers in
the world that possesses high-level power and analog ele-
ment technologies as well as the capability to integrate them
in manufacturing. In the future, it is strategically important to
leverage these strengths, develop products that maximize
value, and propose solutions that combine these products to
customers.

Our basic policy under the Medium-Term Management
Plan is to achieve organic growth, but we also want to accel-
erate growth by actively investing in M&A.

Discrete Semiconductor Devices

Aim to achieve the top share for both new and
conventional products

For discrete semiconductor devices, we offer a broad prod-
uct portfolio covering a range of markets, including power,
general-purpose and opto products. We plan to further
increase sales by leveraging our expansive product lineup
based on technologies cultivated over many years. At the
same time, we are aggressively working to enhance produc-
tion capacity and develop a stable supply system for SiC, Si
MOS, and IGBTs, which are in a growth phase and as such
are expected to see increased adoption in the automotive
market where electrification is rapidly progressing toward a
carbon-neutral and decarbonized society by 2050.

Regarding SiC, where ROHM is leading the industry in
R&D and commercialization, the market has finally entered a
growth phase, and in preparation for the rapid rise of the
market around 2025, we will build a system to meet the
increased demand by securing production capacity in
advance through upfront investments. At the same time, we
will improve cost competitiveness by investing in larger diam-
eter 6- and 8-in substrates. In terms of products, we will
promote the development of devices featuring industry-lead-
ing performance along with modules that incorporate original
material technologies and manufacturing techniques created
through R&D, with the aim of achieving the top share in the
global market.

For general-purpose devices, which are currently in the
mature stage, we will further increase our competitiveness
while maintaining the top market share. And to ensure stable
supply, we will strengthen our production system by doubling
the number of high-efficiency production lines over the next
five years. At the same time, we aim to double human pro-
ductivity by introducing “collaborative” robots. We are also
pursuing further increases in market share as a cash cow
business through the release of high-value-added, ultra-com-
pact space-saving products.
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